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INTRODUCTION  
The Oakville Community Foundation (The Foundation) is the 10th largest community foundation of 191 
Community Foundations in Canada, situated in the 27th largest Canadian city.  We are Oakville’s leading 
philanthropic solutions provider, assisting philanthropists in giving locally and nationally.  Founded in 
1994 by a small group of Oakville residents and governed by a volunteer Board of community leaders, 
The Foundation is a registered charity dedicated to the future of our community. Now 25 years old, The 
Foundation oversees over $100 million in assets and has distributed over $40 million to registered 
charities since our inception.   

Despite all of this, The Foundation is not well known, nor well understood in the community.   

The Foundation is at a turning point in our evolution.  The purpose of this RFP is to help The Foundation 
be seen and be relevant, ensure clear understanding of how to get involved, how to become a 
Fundholder (a donor with a Fund held at The Foundation) or simply how to support programs and 
services that The Foundation supports.   

The Foundation is seeking the assistance of a Consultant, to provide guidance and clarity on how to 
present The Foundation offerings in a more meaningful, simple and clear manner for members-at-large 
in the community.   

THE CHALLENGE 
The Foundation is seen as something unachievable and inaccessible financially, and is seen to be 
restrictive - a format that is seen through the traditional Endowment focus with which so many 
Foundations are aligned. In the past 5 years The Foundation has transitioned to new accessible offerings 
as well as new programs to benefit the community   It is our goal to use this process to better define 
who we are as a Foundation, and to define options and opportunities for people to see their 
involvement with The Foundation both short and long-term.   

The Foundation needs to understand what, and how, to present our offerings to the public-at-large such 
that they are well understood, and offer opportunities for people to imagine themselves being part of 
the broader solutions that The Foundation seeks to support.   

SCOPE OF WORK 
As the Consultant we are seeking your submission (see Proposal Format) which should take in the 
following work: 

A. Preliminary market scan and assessment 
a. Conduct external market survey including 

i. Audit of competitor/ally (other community foundations) offerings and 
positioning; and  

ii. Assess opportunities for aligning current Foundation offerings to broader 
initiatives like the Sustainable Development Goals (SDGs), Canadian Association 
of Gift Planners Leave a Legacy Campaign,  Impact Investing and other causes 

B. Assess current key messaging/marketing efforts within The Foundation 
C. Conduct Key informant interviews 

a. Interview a curated list of key stakeholders including community partners and 
Fundholders, board of directors, charities and senior management  

b. Option to hold one or more focus group sessions with key stakeholders is encouraged 



D. Deliverables 
a. Develop and present a short brief detailing planned approach 
b. Create and write recommendations for future language and messaging of products and 

services  
c. Final Pitch Deck with recommendation for alignment of messaging to existing products 

OUTCOMES 
The Foundation wishes to complete this stage of the evaluation no later than September 2020.  The 
intent is to proceed to future design and branding to be in place for the start of 2021.  As such, your 
proposal for services need to reflect these timings and support The Foundation’s need to: 

● Identify alignment with existing programs/funds to build clarity for all constituents, in particular 
alignment and positioning of Foundation community initiatives like GIVEOakville 

● Strategies to support and educate the community about local resources 
● Strategies to help build awareness of The Foundation and The Foundation Brand 

 
PROPOSAL FORMAT 
In order for The Foundation to conduct the most efficient proposal evaluation, please include the 
following information in your proposal:  
 

1. Contact Information – A description of the bidder and detailed contact information 
2. Price Schedule – A description of the bidder’s price schedule - please provide pricing based on 

Scope of Work by stages 
3. Bidder’s References – A list of references with detailed contact information (3 minimum) 
4. Timetable - noting The Foundation wishes  

 
All proposals are requested by Friday, February 21st NOON 
 
Please note - The Foundation is a registered charity and is openly sharing the maximum available budget 
for this project is $15,000.  Please consider your submission with this understanding.  
 
Please direct all questions, and submissions to: 
Sarah McPherson, Director of Philanthropy & Communications 
sarah@theocf.org 
905-844-3562 ext 302 

mailto:sarah@theocf.org

